AGENDA
REGULAR MEETING LA JUNTA CITY COUNCIL
LA JUNTA, CO
JULY 6, 2026
6:00 PM
COUNCIL CHAMBERS
601 COLORADO AVENUE

COUNCIL GOALS
Envision a safe, flourishing downtown that provides a strong commercial tax base.
Strive to be active stewards of existing aging infrastructure.
Recognize importance of experience, well trained, and community minded staff.
Ensure its electorate is well informed of on-going successes and future plans.
Envision a safe, secure community for its families and youth.

Promote redevelopment of existing businesses and neighborhoods and increase quality of life for all its
residents.

INVOCATION (Mayor Ayala)
PLEDGE OF ALLEGIANCE (Mayor Ayala)
CALL TO ORDER (Mayor Ayala)

ROLL CALL (City Clerk)

Council Members
Ramirez (Ward 1)
Velasquez (Ward 1)
Copley (Ward 2)
Ayala (Mayor)
Ochoa (Ward 2)
Pantoya (Ward 3)
Rikhof (Ward 3)

EXECUTIVE SESSION

A. EXECUTIVE SESSION FOR DISCUSSION OF A PERSONNEL MATTER UNDER
C.R.S. 24-6-402(4)(f) AND NOT INVOLVING: ANY SPECIFIC EMPLOYEES WHO
HAVE REQUESTED DISCUSSION OF THE MATTER IN OPEN SESSION; ANY
MEMBER OF THIS BODY OR ANY ELECTED OFFICIAL; THE APPOINTMENT
OF ANY PERSON TO FILL AN OFFICE OF THIS BODY OR OF AN ELECTED
OFFICIAL; OR PERSONNEL POLICIES THAT DO NOT REQUIRE THE
DISCUSSION OF MATTERS PERSONAL TO PARTICULAR EMPLOYEES
(Complaint against a staff member) AND FOR THE PURPOSE OF DETERMINING
POSITIONS RELATIVE TO MATTERS THAT MAY BE SUBJECT TO
NEGOTIATIONS, DEVELOPING STRATEGY FOR NEGOTIATIONS, AND/OR
INSTRUCTING NEGOTIATORS, UNDER C.R.S. 24-6-402(4)(e) (Workforce
analysis contract)

CITIZEN PARTICIPATION (5-minute time limit per person)

Page 1 of 11



PRESENTATION

A. American Legion Post 9 (Rick Ward/Tim Snyder)
REPORTS

A. Library Advisory Board

CONSENT AGENDA

A. Regular Meeting Minutes June 15, 2026

B. Application for a Special Events Permit by La Junta Chamber of Commerce,
Christina Tozzie, Event Manager. The event is Early Settlers Day to be held August
1, 2026 from 4:00 p.m. to 11:59 p.m. at the Santa Fe Plaza

NEW BUSINESS
A. 2025 Audit Presentation (Director of Finance)

B. MEMORANDUM: Brick & Tile Park Parking Lot Concerns (Maureen Rikhof)
(Discussion)

Review of 2026 Financial Statements (Maureen Rikhof) (Discussion)

Committee/Board Report

C

D

E. City Manager Report

F. Community Events/Council Report
G

Governing Body Report
ADJOURN
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STATE OF COLORADO )
COUNTY OF OTERO ) SS
CITY OF LA JUNTA )

CALL TO ORDER: The regular meeting of the City Council of the City of La Junta, Colorado, was called
to order by Mayor Ayala on Monday, June 15, 2026, at 6:00 p.m. in the Council Chambers of the Municipal
Building.

INVOCATION: Mayor Ayala gave the invocation.
PLEDGE OF ALLEGIANCE: Mayor Ayala led everyone in the Pledge of Allegiance.

ROLL CALL: The following Council Members were present:

Damon Ramirez, Ward 1
Paul Velasquez, Ward 1
Scott Copley, Ward 2 .
Joe Ayala, Mayor Subject to approval at the
Chandra Ochoa, Ward 2 July 6, 2026

Lisa Pantoya, Ward 3 City Council Meeting
Maureen Rikhof, Ward 3

Absent: None

Also present:  Michael Hart, City Manager
Cristian Estrada, Deputy City Clerk
Kasey Miehlke, La Junta
Diane Rikhof, La Junta
Nancy Bennett, La Junta
Julie Worley, La Junta
CaSandra Thomas, La Junta
Kimberly Koehler, Sugar City
Jerry Koehler, Sugar City
Betty Velasquez, La Junta
Douglas/Janet Golding, La Junta
Gary Reed, Rocky Ford
Murisa Jackson
Lisa Doney
Rod Pelton, Senate District 35
Ty Winter, House District 47
Nancy Harrington, SECO News
Adrian Hart, SECO News
Bette McFarren, RF Gazette

INFORMATION - Legislative Update (Senator Rod Pelton/Representative Ty Winter)

Ty Winter, House District 47 and Rod Pelton, Senate District 35 gave a quick legislative update for their
districts. Thanked the City Council for allowing them to appear before them and the community to give the
update. Spoke on the state’s structure deficit.

Ty Winter: The year before last, there were issues and this year hit hard. Doesn’t think that there is a
revenue problem, but a priority problem.

Rod Pelton: During COVID with a lot of one-time dollars, the state increased their workforce by upwards
of 7,000 people and created 100+ new programs. The understanding was that once the funding went
away, those new positions and programs would go away, as well. Now, all of these different departments
are building in these programs to their personnel line items, and there is not enough funding to support
those positions. Structural part of the deficit wasn’t solved. Reserves were lowered to make up for that.
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Ty Winter: Another thing to discuss is the business climate in the state; Colorado is the 6th most regulated
state in the nation and we are seeing a lot of business leave the state. Colorado Chamber wrote a letter
to the Governor and the legislator asking them to take it easy on business. We literally over regulated
business out of the state. Cost of energy is another thing: Coca-Cola wanted to open the largest bottle
manufacturing facility in the nation in Colorado, and Excel Energy told them that it would take 5 years to
dispatch that kind of energy based on the green energy requirements that the state put in. What makes it
really hard is the state to the north of us, Wyoming, is building a small modular nuclear reactor. They're
going to be pulling those businesses out of Colorado. Keystone Industries have been attacked in Colorado.
Good paying, blue-collar jobs are leaving our districts. The number one export is kids. Trying to build that
economic climate, which La Junta is trying to do. There has been a push with labor; electrical workers,
and pipe layer jobs are being pushed out of the state. The state still uses severance tax dollars which
come from oil & gas. All of us blue skies, green grass, clean water; but at the end of the day, you cannot
starve your citizenry from jobs and being able to have the ability to provide for their families. Rural areas
feed the urban areas. We always remind the larger areas exactly how important rural Colorado is. Denver
was a mining town before it became a city, like La Junta. The Senator and | have worked on the
Revegetation Bill. Our biggest commodity in Colorado is water, and we are seeing water being pulled out
of the state. We are fighting the compacts with Nebraska and Kansas. Lower states in the federal compact
like Arizona and Utah; nobody else around us is turning off the water, yet Colorado is asked to. We've
seen what happens when the ground is just left as dirt. There are now revegetation standards that need
to be met; it is seen as a blight on the community to leave the fields as dirt.

Rod Pelton: The cost would be incurred from the people taking the water off of the land, not the land owner.
There will be third-party inspectors to make sure it is revegetated to a certain standard. Another bill that
we ran helped small, rural pharmacies; if kiddos come in and need a flu or strep test, and they are under
five years old, rural pharmacies can diagnose and treat without them having to go to their primary care
physician. This helps relieve some of the load from our clinics and helps our rural pharmacies. Another
thing that is driving people and businesses out of the state would be the high tax rates. At one point,
Colorado used to be one of the most business-friendly states, now it is the least business-friendly state. |
don’t know the particulars, but there was a bill run to try to correct that.

Ty Winter: Another bill we ran, which was born out of coming to Rocky Ford. Senator Pelton and myself,
we did a legislative tour my first year in office. We talked to the Hanagans, Knapps and Hirakatas; what
we saw was that they raised the agriculture over time thresholds. We have lost over 3,000 family farms
and ranches since 2017. 1.6 million acres of farmland has been retired in Colorado. That data comes
directly from the vegetable growers. That is scary because we all know that food security is national
security. We saw that with the supply chain disruptions during COVID. There is such a strain on farmers
and ranchers. Small family farms earn around $50,000 profit after everything was done. About 87% of
farms and ranches in Colorado are small and family-owned. This bill didn’t change any of the worker
protections; it was all around the overtime thresholds. At the time, overtime was needing to be paid. All of
the agriculture industries come in; workers come in on visas; they want to come to Colorado and work to
earn as much money as quickly as possible. Once the state put the overtime threshold (anything over 40
hours) then farms couldn’t afford to pay that overtime and moved to shiftwork instead. Then these families
were having to pick up jobs at second farms, which became a safety issue. That bill was run with
Representative Martinez in the valley. Another bill | worked on was the Medicaid Non-Emergency
Transport Bill. At the capital, they call it the “Silver Tsunami” as we see rural Coloradoans are an aging
population, and it gets them to specialty doctors. We just toured the hospital here; they talked about the
services they can provide and cannot provide. It is important to get these people to their appointments.
The problem was, there were massive amounts of fraud found with the large wheelchair transports. What
we did was put some guardrails — myself and representative Katie Stuart in Durango. We cleaned up the
“fraud” aspect and are bringing more dollars into the state. Senator Rod Pelton and | are working hard on
healthcare access. | worked with Ky Davis out of Rocky Ford, and he is an asset as he is on the forefront
of many of the bills we are working on.

Rod Pelton: One bill that | was very passionate about that didn’t pass; | was a former county commissioner,
and | am very much a local-control proponent. With all of these wind and solar projects, batteries, up in
rural Colorado. | wanted a constitutional amendment to give all of the planning and zoning, city councils,
and county commissioners the power to vote on those bills. Another bill that the representative and | ran,
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of my thirteen counties, eight of them are in a large animal veterinarian shortage; the bill is for large-animal
veterinarian or those who are in a state that have similar rules for licensing, then they can come to Colorado
and fast track their license. Anytime there are agricultural bills or local control/rural health bills, we’re on
top of that to try to get something done.

Ty Winter: The last bill that passed that | would like to talk about is the Disease Livestock Indemnity Fund;
as you all know there has been a lot of talk about the “New World Screw Worm” right now. We also deal
with Hoof & Mouth Disease, as well as the Avian Flu. Basically, what this bill does is that the federal
government already pays for replacement of those birds or any livestock that has to be handled, and the
state had money sitting there that they couldn’t use because basically that money was already paid. This
bill allows the State Vet and the Commissioner of Agriculture at any time to pull these funds to preemptively
strike anything that is coming into the state, which is way better use of the money. | would like to close
with a few bills that did not pass that affect this area of the state. First and foremost is energy: energy is
huge in rural Colorado. | am a huge proponent on nuclear energy. Fission and fusion have changed things
so much; small, modular reactors are wildly important. They just sited Buckley Air Force Base for one, so
the feds are going to drop one in Buckley. We are starting to see a resurgence of conversations regarding
nuclear energy because the size of a footprint for a nuclear plant is minimal compared to what it used to
be (about the size of a Walmart and its parking lot). The Terra Plant that Gates is building in Wyoming
doesn’t even use water, it uses molten salts to cool the rods. There is so much nuclear technology being
pushed at the forefront that don’t affect rural industries such as agriculture and land grabs. Myself and
Representative Alex Valdez from Denver, we have been on a couple nuclear bills in the past. This year,
we tried to pass a bill that would have a shovel-ready project on the ground by 2040. What we see that is
happening in Craig (pulling out of the coal plant there) as well as Commanche in Pueblo, those are pulling
number one good paying blue-collar jobs. These plants employ up to 200-400 employees and talking
$60,000-$100,000.

Conversations continued regarding the Senator and Representative’s reach throughout the state. Rod
Pelton has jurisdiction over thirteen counties; that equates to about 1/4t of the state or a little over 3% of
the people. Ty Winter represents the nine counties in the southeast corner of Colorado. Similarly to Rod,
Ty has the largest geographic house district in the state, between 15,000-20,000 miles. Both appreciated
how rural Colorado works and how they are able to resolve conflicts a lot differently than those up at the
state. It is an honor to represent our area of Colorado. All entities talk amongst each other. Crime in
Colorado was also brought up. Mayor Joe Ayala asked a question regarding any changes regarding crime.

Ty Winter: There has been an issue in the state regarding crime. If crime isn’t reported, there is less crime.
That is a fact. We have legislators that are voting against cracking down against sexual abuse towards
children, legalizing prostitution within the state. We have decriminalized crime in Colorado. We have made
it impossible for law enforcement to do their jobs. They took away qualified immunity away from law
enforcement. We have seen our crime rates rise. We are number 1 in recreational cocaine use, number 2
in youth fentanyl overdoses. We are number 2 for violent crime in the nation. We are number one for porch
pirates. We are number one per-capita (may have changed at one point) for vehicle robberies. We are
number one per-capita in bank robberies. What we have seen is crime taken off the books, and pressure
towards law enforcement. What we have seen is a huge reduction in sentencing as well. Their hands are,
in fact, tied by state legislature. It is important for you all to testify when these “soft on crime” bills. | ran a
bill to curb child trafficking. We are the number ten child trafficking in the nation. That is embarrassing.
There really is a “soft on criminal” attitude at the state capital. | don’t think that is a partisan statement,
either.

Rod Pelton: This was my eighth session at the capital. When | first got there, there was a session on one-
party rule. There was a big push to close down private prisons, to decriminalize. When | was there, there
was a bill ran that would take fentanyl from a felony to a misdemeanor. All of this softening on crime has
led to a bad deal. We are not number one on auto theft because the democrat legislators finally said
“Whoa.”. There is a vision up there. They are starting to hear from their constituents that “this is not a safe
place to live anymore” and we need to change that. | know they have been putting money into prisons
because they will need more beds. | think that tide is starting to shift, but we've got a long way to go.
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Ty Winter: You all saw the talk on the competency issue; that has been a hot topic. There were people
committing crimes that they could not stand trial. They were in a tough spot because you had two options:
you violate their constitutional rights and hold them in jail, or you turn them out into the public. You all saw
last year when that gentleman that was turned back out to the public and tried to kidnap that kid in Aurora.
There was a couple of other issues that happened. They funded that competency bill and are funding more
beds in Pueblo. We see this with the mental health crisis. There are some people that can be treated for
mental health issues and then there are those people that should not be in public. Whether it is
homelessness, drug use, or violence, mental health is the catalyst for around 80% this. | think everyone is
coming to the realization of this. We are making strides in regards to mental health and having facilities to
be able to take people that have committed heinous crimes and not put them back on the streets just
because they are unable to stand trial.

Councilmember Copley thanked the Senator and Representative for all that they do for rural Colorado and
helping us have our voice heard.

Fireworks Update — Brad Davidson

La Junta Fire Chief Brad Davidson gave an update regarding selling & using fireworks within the city; due
to the draught conditions, the area is very dry. City Manager Hart, Chief Quick and myself agree to suspend
the selling and use of them within the city limits of La Junta. We know there will be people still shooting off
fireworks, but we ask the community to assist with this. We must protect our community. Try not to shoot
fireworks. Law enforcement is the only entity that can issue citations regarding fireworks. Last year, there
were 16 calls regarding fireworks. A reminder: anything that goes up in the air and goes “boom” is illegal
in the State of Colorado. Things that can be used are ground fountains/sparklers, things like that. This
weekend at the AMR Safety Jam, we will be giving out buckets that were donated by La Junta Trading,
Lewis Bolt & Nut, Sutherlands, and Big R. This year we will encourage people to keep the buckets full of
water and put out any little fires that may occur, and go ahead and notify the fire department, as well.
There was only one registered business out of Pueblo that were going to open a tent here, and then
Walmart will also not put out their fireworks. There will be no fireworks show in La Junta this year. There
are other ways we can do things. We are almost to a point where the area will be placed on a Stage 1
Burn Ban. Even if it sprinkled a bit here and there, it will still not help a lot. Let’s keep helping each other
out and be safe.

CITIZEN PARTICIPATION (5-minute time limit per person):
1. Murisa Jackson: Shared her letter of intent to initiate civil action against the City of La Junta for failure
to comply with CORA requests (attached).

2. Lisa Doney: Discussed concerns regarding transparency and public safety against the LJPD. She also
brought up allegations regarding the City Attorney and City Manager.

3. Kimberly Koehler, Sugar City: Read a statement on behalf of a La Junta resident. Sexual harassment
allegations against the LJPD were read.

4. Jerry Koehler, Sugar City: Asked City Council to listen to their constituents and residents and to be
transparent with them. As a council member in Sugar City, knows the gravity of the job. Have no
complaints with the council other than “listen to your people”.

CONSENT AGENDA

A. Regular Meeting Minutes June 1, 2026

B. Special Meeting Minutes June 9, 2026

C. Application for a Special Events Permit by Our Lady of Guadalupe/St. Patrick Parish, Lisa
Pantoya, Event Manager. The event is their 104" Annual Bazaar to be held July 10 & 11, 2026
from 5:00 p.m. to 11:00 p.m. at 202 Lincoln Avenue

MOTION TO APPROVE THE JUNE 15, 2026 CONSENT AGENDA: Ramirez
SECOND: Velasquez
DISCUSSION: There was no discussion
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VOTE: The motion carried 6-0 with 1 abstention (Pantoya). (1:00:31)
UNFINISHED BUSINESS — None

NEW BUSINESS

A. Member Appointment to the Arkansas Valley Regional Medical Center Board of Directors. City
Manager Michael Hart explained that the City of La Junta through the consolidation agreement
between AVRMC, City Council is able to appoint four people to their board of directors; one of those
seats must be a City Council member, which is currently filled by Paul Velasquez. At this time, the city
has two individuals on that board: former Asst. City Manager Bill Jackson, as well as Joe Pentlicki.
This item on the agenda would be to appoint a third member to the Board of Directors. Written into the
consolidation agreement and bylaws, the way it is supposed to work is that the hospital establishes a
nominating board. They will submit names to City Council when the time comes for consideration when
terms are up. The council has the right to approve/deny the list of names. Then the City Council would
need to come up with a name (or names) that they would want to bring back and provide some sort of
justification as to the reason why the names provided after are a better consideration to the names
provided before. Just a suggestion, Mr. Mayor: this will be the City Council choice for the AVRMC
board of directors.

MOTION TO APPOINT ROB PICKERING TO THE ARKANSAS VALLEY REGIONAL MEDICAL
CENTER BOARD OF DIRECTORS: Velasquez

SECOND: Pantoya

DISCUSSION: Council Member Rikhof inquired regarding the length of terms for the board members.
City Manager Michael Hart responded that the terms are four years. Does not have the specifics
regarding when each current member’'s term is up, but will send that information out to council.
Whomever we appoint tonight will be appointed until 2030.

VOTE: The motion carried 7-0

B. Approval of Contract for Interim City Attorney. Mayor Joe Ayala mentioned that the original
contract that was sent last week needed to be changed out as the previous contract stated “Town of
La Junta” rather than “City of La Junta” and that is now correct. Mr. Clayton Buchner has singed it. It
is for an interim position for five months, and then it can be reviewed as a council. Council Member
Ochoa stated that this five-month interim time frame was suggested by Mr. Buchner, himself, and
would be evaluated at that time.

MOTION TO APPROVE THE CONTRACT FOR INTERIM CITY ATTORNEY: Ochoa
SECOND: Velasquez

DISCUSSION: Council Member Rikhof asked if a kind of “biography” can be given on Clayton Buchner,
just to give the public more information about him. Mayor Joe Ayala responded that this position wasn’t
just offered to Mr. Buchner, we had numerous legal professionals that were given to us as
recommendations by CML (Colorado Municipal League); one of the last ones suggested was Mr. Clay
Buchner. He is out of Pagosa Springs. He also owns 1/25™ of two planes; if we need him to be down
here, he can be down here. | suggested the interim position for three months, but he came back with
five months; then the time frame will be revisited by the end of the five months. He has three other
municipalities that he is currently working with. One of them meets on the second and fourth Mondays,
so we fit into his calendar nicely in addition to assisting with Municipal Court once a month. We will try
to get him down here when we can, but if not, then we will go the Zoom/Owl camera way for meeting.
Council Member Copley added that Mr. Buchner is an active duty (Lieutenant Colonel) for the Army;
he not only comes with civilian experience, but also extensive military experience.

VOTE: The motion carried 7-0

C. Committee/Board Reports
1. Council Member Velasquez reported about the Senior Center’s exercise classes at the La Junta
Wipeout Pool. Contact the Senior Center for more info or to get involved. From the Utilities Board,
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the electric department is starting their summer tree trimming services. They are trimming around

the power lines to prevent incidents. They ask that citizens not leave tree trimmings/branches for

the electric dept. to pick up, as the electric department is not picking up from the curbs. Mr.

Arguello also asked if anyone sees extension cords running from neighbor to neighbor, call the

electric department and report it. It creates a fire hazard. It was also announced at the Ultilities

Board that there is a vacancy on the board. If you are interested, please submit a letter to the City

Clerk for the Utility Board.

e Mayor Joe Ayala added that another thing brought up at the Utility Board meeting that he, City
Manager Michael Hart, Tom Seaba, and Meghan Wiker met with CBS Colorado to do an
interview at the R.O. (Reverse Osmosis) plant. It would be good for not only the new Utility
Board member, but all of us as council to go tour the R.O. plant. That should air sometime this
week. It is about the Arkansas Valley Conduit. La Junta (besides Las Animas) has an R.O.
plant that works.

2. Council Member Rikhof reported that upon meeting with the Library Advisory Board, it was
requested by the board that they be placed on the July 6th City Council meeting agenda to give
their annual report to the council. There will not be a Library Advisory Board meeting in July.
Council Member Rikhof wanted to remind the council that now there being a City Attorney, wants
to do a review of the Library Ordinance, as it has been three years since being put in place.
¢ Planning Commission typically meets on the third Thursdays of each month, but due to the

Juneteenth Holiday, the meeting has been rescheduled for Tuesday, June 23, 2026 at 4:00
p.m. in the Council Chambers of the Municipal Building.

D. City Manager Report

e Yesterday was the grand opening of Auggie’s Market. It was well attended by the public.

e Sidewalks around the hybrid courts at City Park have been completed; Brock is trying to coordinate
with Angela Ayala for a pickleball tournament soon.

o Additionally at the City Park, we have all the components to refinish the restrooms and that will
be on the schedule and competed hopefully within the next couple of weeks. As everyone
remembers last year, there were a few instances where there was severe
vandalism/destruction within the restrooms (breaking the toilet into pieces, completely pulling
sinks from the wall). After the second incident, we made the decision to close the restrooms
down indefinitely. I'm sure there is an official name for them, but we call them “prison toilets”
that are heavy-duty, stainless-steel toilets that will be installed. The total cost for just the
materials is around $8,000.00, and that is not including cost of labor.

o The Parklet that was outside of Wild Roots Kava Co. last year is currently under repair, but is
looking to be placed the first full week in July. The new location is TBD.

e Starting July 13, 2026, the Streets Department will be doing some chip sealing on Raton Ave.,
Cimarron Ave., and Smithland Ave., between 10th and 14th Streets. They ask to please move your
vehicles prior to 6:00 a.m. starting on the 13th. The Streets Department will do their best to ensure
that it is done as quickly and efficiently as possible.

e Mr. Tom Seaba asked me to pass along some of the other street projects; between First and Third
streets on Lincoln Ave. and Belleview Ave. the Water Department will be doing some updates to
water services. The date is TBD, as the chip seal is priority.

o Also from Tom Seaba, people who have received surveys concerning lead and copper/types
of piping in homes could please complete the surveys. There is a QR code located on the
letters so it can be done digitally for ease.

o There are always tons of activities going on at the library: Summer Reading Program is going on,
Legos, movies, etc. Check out all of the fun going on at the library.

o Safety Jam is this Saturday, June 20, 2026 at 10:00 a.m.-3:00 p.m.

o Next Friday, June 26, 2026 the La Junta Municipal Employee’s Association will be having their pool
party at the pool.

E. Community Events/Council Report
1. Council Member Rikhof:
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e Shout out to SECCP (Southeast Colorado Creative Partnership) for the success and good
turnout for the Brew Fest last weekend. It was a good time. This is supporting the arts, as well
as the Plaza Block Building.

e Question regarding the Wet/Dry Parade on July 4, 2026. Many community members have
been asking regarding the water restrictions and how the City Council/the city is reconciling
the drought, restrictions, and having water at the parade.

o City Manager Michael Hart: Mr. Seaba addressed this at Utilities Board, as well
as possibly another time. The draught conditions that are going on and the water
restrictions that the city is currently under — it is not so much that we are
looking/worried about this year, it is the years to come. As far as water use for the
Wet/Dry Parade, this is something that the Chamber of Commerce kicked around
for several months through several meetings and agreed upon that this is an event
that the community is looking forward to every year. If you look at the actual water
usage in the grand scheme of things, it is not much. | do not have the exact
numbers in front of me, however, Aliza Libby, Finance Director, ran a few
calculations for us last year.

o Mayor Joe Ayala: Tom Seaba and Meghan Wiker have those exact numbers as
they have done the calculations; this event is not throughout several days/weeks,
it is just one day, and not the entire day. It is just a few hours.

F. Governing Body Reports
1. Council Member Rikhof:
e Question about the procedure for receiving a formal complaint request for administrative
oversight.

o Council Member Velasquez responded that a formal complaint can be shared at
Citizen Participation at City Council, or you can go through the City Attorney and
start a process to look into it. There have been allegations made and conflicts
have been flagged. We will and do acknowledge the receipt of the complaint. It
will go under further review. The City Clerk has also received the complaint, which

is a form of acknowledgement.
e The library held the top spot for when the Interim City Attorney begins tomorrow, and now
there is another item on his top spot when he starts. Forwarded the email to everybody

this afternoon regarding the complaint.

2. Mayor Ayala:

e CML, who has been very helpful in the absence of the City Attorney, begins next week.
City Manager Michael Hart as well as Council Member Velasquez will be attending. A
couple of supervisors with the city will also be in attendance. We will bring some new
knowledge back to La Junta to help us out. Look forward to all of the fun stuff we can
learn. La Junta is not unique in some of the troubles we face. Thanked the community
members that were present as well as those watching online. To the City Council: if you
have any questions, you are more than welcome to personally reach out to City Manager
Michael Hart. It is well within your right.

There being no further business, the meeting adjourned at 7:24 p.m.

ATTEST: CITY OF LA JUNTA

Cristian Estrada, Deputy City Clerk Joseph Ayala, Mayor
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City of La Junta

v

MEMORANDUM

To: Mayor and City Council

From: Michael Hart, City Manager

Date: June 15, 2026

Subject: Brick and Tile Park Parking Lot Concerns

During the June 1, 2026, City Council meeting, several residents expressed concerns regarding
the parking lot located on the east side of Brick and Tile Park. Following the meeting, staff
reviewed the concerns raised by residents, as well as additional comments provided by Council
Member Rikof via email. The following summarizes my findings and recommendations.

Findings

1. Alleged Removal and Non-Replacement of Fence Adjacent to Private Property

Residents stated that the City had promised to remove and replace a fence located along the
south side of the parking lot adjacent to private property.

After consulting with City Engineer Martin Montoya and reviewing the project history, no record
of any commitment to remove or replace a fence in this location. A site inspection confirmed that
the existing fence on the adjacent private property remains in place and appears to be the same
fence that existed prior to the construction of Brick and Tile Park.

Conclusion:
No fence was removed along the south side of the parking lot adjacent to the private property.
Therefore, no replacement fence was required or promised.

2. Fencing Along the Property Line Adjacent to the 800 Block of Nevada Avenue
During the planning and construction of Brick and Tile Park, City Engineer Martin Montoya
contacted affected property owners along the 800 block of Nevada Avenue to discuss
improvements along the shared property line.

As part of the project:
o City crews removed deteriorated fencing and other dilapidated structures at no cost to the
property owners.
e Approximately 300 feet of new chain-link fencing with privacy slats was installed along
the property boundary between Brick and Tile Park and the 800 block of Nevada Avenue.
o All work was completed at no cost to the adjacent property owners.

Conclusion:
The fencing improvements associated with the Brick and Tile Park project were completed as
discussed with the affected residents, including improvements related to the parking lot area.
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Recommendations

The parking lot located on the east side of Brick and Tile Park continues to be a recurring source
of concern among neighboring residents. Should the City Council wish to address these
concerns, the following options are available for consideration:

Option A — No Action
Maintain the parking lot in its current configuration and continue monitoring activity and
concerns as they arise.

Option B — Controlled Access
Install a barrier or gate system that would restrict vehicle access during designated hours,
consistent with existing City ordinances governing park operations.

Option C — Dispose of the Property
Consider the sale of the property and elimination of the parking lot. This option would require
further evaluation regarding public access, park operations, and future use of the property.

City Manager Recommendation

At this time, my recommendations are that the City Council discuss the available options or other
potential options and provide direction regarding any desired changes to the parking lot's
operation or accessibility.
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