AGENDA

REGULAR MEETING BOARD OF UTILITIES COMMISSIONERS
La Junta, Colorado
May 13, 2025
4:00 p.m.
Council Chambers
Municipal Building
601 Colorado Avenue

CALL TO ORDER

ROLL CALL (City Clerk)
Board Members P/A Supervisors Others

Ayala
Berg
Bourget
Manweiler
Velasquez

MINUTES OF PREVIOUS MEETING (Chairman)
Regular Meeting April 8, 2025
CITIZEN PARTICIPATION FOR NON-AGENDA ITEMS ONLY (5-minute time limit per person)

REPORTS
A. ARPA Board (Gary Cranson — Term Expires 12/31/2025)

B. Water & Wastewater Treatment (Tom Seaba)
C. Electric Department (Bill Jackson/Chris Arguello)

D. Sanitation (Martin Montoya)

NEW BUSINESS

A. A Resolution Recommending to City Council the Amendment of the 2025 Budget for the Sanitation
Fund (City Attorney) (Action)

B. City Manager Comments

C. Governing Body Comments

ADJOURN
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CITY OF LA JUNTA )
COUNTY OF OTERO ) SS
STATE OF COLORADO )

A Regular Meeting of the Board of Utilities Commissioners of the City of La Junta, Colorado, was called to
order by Chairman Patrick Berg on Tuesday, April 8, 2025, at 4:00 p.m. in the Council Chambers of the
Municipal Building.

Roll was called and the following Board Members were present:

Present: Joe Ayala, Mayor
Patrick Berg, Chairman
Mike Bourget, Commissioner
Keith Manweiler, Commissioner

Paul Velasquez, Council Member/Vice-Chair Subject to approval at the
May 13, 2025
Absent: None Utilities Board Meeting

Also present.  Michael Hart, City Manager
Bill Jackson, Asst. City Manager
Erin Harris, City Attorney
Melanie Scofield, City Clerk
Aliza Libby, Director of Finance
Tom Seaba, Director of Water/WW
Chris Arguello, Electric Superintendent
Martin Montoya, Director of Engineering
Paula Mahoney, Admin. Asst.

MINUTES OF PREVIOUS MEETING
Chairman Berg asked if there were any corrections or additions to the minutes of the Regular Meeting of
March 11, 2025. Hearing none, the Chairman asked for a motion to approve the minutes as published.

MOTION TO APPROVE THE MARCH 11, 2025 MINUTES AS PUBLISHED: Bourget
SECOND: Manweiler

DISCUSSION: There was no discussion

VOTE: The motion carried 5-0

CITIZEN PARTICIPATION

1. Aliza Libby, Director of Finance: 1) If you have budget billing and pay online, it is not working
properly. 2) Financials are not done yet. Have been working on Sally’s duties after she retired.
3) Utility Office inadvertently put the wrong due date on the first cycle utility bills. They are due on the
10™. Notices were put up and it was also posted on Facebook.

REPORTS

A. ARPA Board: Chairman Berg commented that the ARPA report is included in the packet. We had
discussion about the replacement of Gary’s position on ARPA. It's been brought to my attention that
his term expires 12/31 and | know that we didn’t want to rush putting someone into that position. |
suggest we leave that as an open discussion point and allow Gary to continue to serve in that role
unless we feel a change is necessary.
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Gary Cranson submitted the following report:

1. Summary of February 2025 Financial and Operating Statements: In February, revenue from
power sales was $17,864 (0.9%) less than budget. Cost of goods sold was $27,217 under
budget. Net operating revenue for February was $473,305. Revenue from power sales was
better than budget by $74,842 (1.8%). Total revenues were better than budget by $127,787. Total
cost of goods sold was greater than budget by $48,901 (1.7%). Total A & G expenses are under
budget by $42,626 (3.9%). Net Revenue for the month is $338,951. Average of 135 days cash on
hand. Debt service coverage year-to-date is 1.09X.

2. February Operating Report: Member Energy sales were 6.9% better than budget in February
and 0.6% more than they were in February 2024. Member Energy sales YTD are 1% less than
budget and 3% better than 2024 sales. Member demands of 43.6 mW was about 16.6% higher
than February 2024. All in cost to members YTD is $0.09136 per kWh which is 7.5% lower than
2024 and 9.4% lower than 2020. The avoided cost rate for March is $42.98 per mWh.

3. Next Regular Meeting: May 29, 2025 10:00 AM at Otero College in La Junta.

B. Water & Wastewater Treatment (Tom Seaba):
1. R.O.Plant

¢ Routine maintenance: PM on chemical pump brushes, intake screens, belts, packing,
and nozzles on degassifiers, changed oil, filters, and greased wells; greased motors at
booster stations; facility safety checks.

¢ Washed RO’s A & C.

e Repaired leak on filter on well #11.

e Assisted DeBourgh with permeate water. Their RO system is down as they await a
replacement.

o Meter Reading, additional facilities maintenance.

2. Distribution
e Continuing hydrant maintenance.
Bring meter pits to grade at new sheriff station.
Install new air vac on transmission line to Industrial Park.
Continue work on water line for irrigation at Brick & Tile Park.
Meter Reading and utility billing office generated work orders, equipment maintenance.

3. Wastewater
e Treated 26.005 million gallons. Removed 31ft® of screenings and 46ft3 of grit.
e RO concentrate discharge to plant was 14.906 million gallons.
o Jetted 5,725 feet of line for six emergency calls and thirty-six manhole locate
requests.
PISTA grit oil drained and replaced.
Replaced mechanical seals on WAS pump #2. All fluids replaced.
Replaced valve, spicket, and cracked PVC in grit building.
Replaced seized plug on RAS pump #2.
Continued work on dewatering press. Now waiting for the build to start.

4. Other Notables
o Fulfill data requests for D&E grant.
Continue sampling and data collection for EC grant.
Several employees attended the annual CRWA conference March 17-20 in Loveland.
Completed application for Tyco & BASF PFAS litigation.
Applying for EJ grants through EPA Region. Application due end of April.
Farm management planning meetings and grass seed purchase.
Level 1 water restrictions will begin on May 15%.
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5. Requested Information from SECWCD (AVC Costs)

Current estimated cost to build the trunk line (In October 24 it was $1.3 billion.):
o This has not changed.
Current estimated cost to build all spur and delivery lines (October '24 estimate was $75
million.):
o This is still the same.
Current estimated cost for delivery line to La Junta:
o By latest estimate, $12,600,000.
A break-down of SECWCD income and how it will be used to repay conduit costs:
o Miscellaneous review is slated to cover the cost of the conduit.
Status of the request to change repayment costs:
o Legislation has been introduced on the Senate side but is sitting in committees at
this time.
Current rate Pueblo will charge us for our water per 1000 gallons:
o The 2025 rate is $2.46.
If you are able to, perhaps you could send an updated Project and Participant cost sheet:
o The District is currently updating O & M costs and updating the sheet that you
have previously seen.

6. Holbrook

Meeting with our farm managers on Thursday to put the final touches on our 1041 plan.
We've been working with Lex Nichols at the county so that it can be focused on the
requirements Lex needs to see.

Created some GIS mapping to get a better idea of the boundaries that we need to
revegetate. The current cost of seed is $9.54 a pound and it takes 10 pounds per acres
to appropriately revegetate. We’re looking at upwards of 55-75 acres this year.

We had hoped to get some huge field sprinklers from Aurora. They don’t want to lease
them they want to divest of their stuff. So, we’re waiting for them to give it over to the
auctioneers so that we may try to acquire it. If we get it at auction, Aurora will also supply
us with training.

We have several people, entities, who have approached us wanting to assist with
planning our seed. Those being Aurora, one of our current lessees and then a third
farmer who | think has fancy equipment he wants to put to use.

C. Sanitation (Martin Montoya):
March 2025 supplemental information

CUSTOMER INFORMATION

1.

CUSTOMERS 2025 2024
RESIDENTIAL 2775 2794
COMMERCIAL 439 431
INDUSTRIAL 10 10
MUNICIPAL 29 28
¥ 3253 | 3263
LANDALL
TONS 2025 2024 2025 2024
March March YTD YTD
OTERO COUNTYLANDFILL 57609 46463 149079 1384.18
SOUTHEAST RECYCLING 6894 2574 16173  61.14
CLEAN VALLEY- CURBSIDE  2.80 3.42 8.88 10.08
CLEAN VALLEY - TRAILER 1.36 2.66 3.04 5.75

649.19 496.45 1,664.44 1,461.15
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OTHER INCOME

ITEM 2025 2024 2025 2024

March March YTD YTD
SPECIAL PICK-UP 4 6 6 6
40-YD BOXES 45 21 105 65
20-YD BOXES 22 21 45 40
OVERAGES 14 4 33 15
COMPACTOR 4 5 11 14

TRX STATION (OPEN BOX) 31.96 30.94 83.00 82.33

TRXSTATION (COMPACTOR) 11.85 7.11 22.52 25.50
TOTE REPLACEMENT 8 4 20 25

The 40-yd boxes are being rented out all the time and we’ve run out a couple of times. Four more
boxes have been purchased.

2. Transfer Station: When the roll-offs are all out and the transfer station gets full, we have nothing
to replace our roll-off with when it gets full. We do have people go out and smash the open top as
much as they can but when it gets full, we have to close it down. We also have to close down if
the landfill closes. This is a free service for our community and is available three days every
week.

3. Cardboard Route: We're looking at a $120,000 investment. The retained earnings for sanitation is
sitting around $1.3 million. If we do something like this, we can recoup the cost, even at the
lowest option, in about three years. (A resolution will be drafted for the next meeting asking for a
supplemental to the budget.)

D. Electric Department (Chris Arguello/Bill Jackson): Chris thanked the board for the approval of the
breakers. It was a long process but it was an experience to see how that all takes place.
1. Line Crew
o Daily reads, disconnects and maintenance.
e The recent windstorm brought down multiple trees and tree limbs onto power lines
throughout the town. There was also a pole on fire at the Industrial Park.
e Had cutouts blow up at 6™ Street and Dalton Avenue and 26" Street and Santa Fe
Avenue.
e Vehicles knocked down three poles: one on Highway 50 and Maple Avenue, one at UPS,
and one at Mauricio’s on Highway 50.
e Removed a rotten pole from the backyard of 510 Belmont Avenue and relocated the light
in the alley.
¢ Have two linemen working with Lamar Light & Power. They had 27 transmission poles go
down during the windstorm.
e Drew Yochum and Anthony Aguilar attended Rocky Mountain Meter School in Fort
Collins for a week of training.

2. SOLAR Accounts
e The total kWh returned to the system was 19,805 from 43 customers. A total of $1,069.47
was rebated at the avoided cost. There are currently 40 residential and 2 commercial
solar customers.

3. System Update
e Currently working with ARPA and Sandhills on system communication agreement for the
Industrial Park Solar.
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NEW BUSINESS
A. City Manager Comments.
1. There were no City Manager comments.

B. Governing Body’s Comments.
1. Chairman Berg:

e Melanie has helped me a lot with getting everything set up for the online packets. I'm
still not ready to roll it out to all of you guys. It does sound like we still need to get
everybody’s Gmail. | do want to try it this next month. We'll still have paper but I'd like to
actually work through it and make a decision next month.

2. Commissioner Bourget:

e If we're going to meet with the Conservancy people on the 8" of May, | think we should
get together before that and come up with some questions. Since we have a couple of
new members and Michael, we should probably sit down and go over some pertinent
issues relating to the Conduit and concerns. (A work session will be scheduled.)

3. Council Member Velasquez:
e Would it be possible for Ms. Noga to send us the time of the testimony? Maybe we can
watch it on C-SPAN. (Tom will look into this.)
4. Commissioner Manweiler:
e Asked Tom if it was ever figured out what was going on with the two generators that were
down. After Chris saying some of the things about us only having one line coming into
town. | think it might be prudent to make sure all of them are up and running.

Electric Superintendent Arguello: When the power goes out, | encourage people not to go
outside and water the grass. It's a domino effect.

Commissioner Manweiler: | watched our tanks at the RO Plant drying up once.

There being no further business, the meeting adjourned at 4:49 p.m.

ATTEST: CITY OF LA JUNTA

Melanie R. Scofield, City Clerk Patrick Berg, Chairman



ARPA Board Report. Gary Cranson submitted the following report:

1)

2)

3)

Summary of March 2025 Financial and Operating Statements:

In March, revenue from power sales was $ 114,222 (5.9%) less than budget.
Cost of goods sold was $ 51,298 under budget.

Net operating revenue for March was $ 349,399

Year to Date Income Statement:

Revenue from power sales was less than budget by $ 39,379 (0.7%)

Total revenues were better than budget $ 7,823

Total cost of goods sold was on budget at $ 4,040,379 (0.1%)

Total A & G expenses are under budget by $ 20,548 (1.3%)

YTD Net Revenue is $ 516,393 (6.3%) better than budget

Average of 137 days cash on hand.

Debt service coverage year to date is 1.09X

March Operating Report:

Member Energy sales were 3.9% less than budget in March and 2.8% less than
they were in March 2024.

Member energy sales YTD are 0,8% better than budget and 0.3% better than
YTD 2024 sales.

Member demands of 37.2 mW were about 2% lower than March 2024.

All'in cost to members YTD is $0.09101 per kWh which is 7.7% lower than 2024
and 9.7% lower than 2020.

The avoided cost rate for March is $40.84 per mWh.

Next Regular Meeting: May 29, 2025 at 10:00 AM at Otero College in La Junta.



R.O.

Utility Board Meeting
05/13/2025
Departmental Goings-On

Plant

Routine maintenance: Changed membrane and electrolyte in chlorine analyzer, changed
oil and grease in FIBROC pump, calibrated lab equipment, replaced seal on manganese
filter lid, repaired minor chlorine leak.

Repaired AC units.

Installed meter at 3MG tank for irrigation.

Meter Reading, additional facilities maintenance.

Distribution

Continuing hydrant maintenance.

Work on 6" Street main replacement.

Replaced lead service at 6™ & Santa Fe. and the 600blk E. 10" St.

Farm seeding/weed control/irrigation.

Installed new service on South San Juan Ave.

Meter Reading and utility billing office generated work orders, equipment maintenance.

Wastewater
e Treated 25.872 million gallons. Removed 50ft® of screenings and 26ft® of grit.
e RO concentrate discharge to plant was 16.896 million gallons.
e Jetted 6,187’ of line for 7 emergency calls and 42 manhole locate requests.
e Fixed seals on sludge loadout station.
e Rebuilt motor bearings on south clarifier arm.
e Began weekly effluent testing of industries pending industrial pretreatment permitting.
e Continued work on dewatering press.

Other Notables:

Continuing data requests for D&E grant. Locates being conducted.

Continue sampling and data collection for EC grant.

CCR published and submitted.

Environmental Justice Program and grants through the EPA were terminated.

Farm management planning meetings and grass seed purchase. Preliminary IGA with
Otero County completed and under review.
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CITY OF LA JUNTA

DAILY
TOTALS
1,364,681
605,127
2,143,632
670,447
999,832
1,770,540
1,762,064
1,906,987
1,896,761
2,295,684
2,464,311
2,265,947
2,136,849
1,995,724
2,240,385
2,239,816
2,420,950
1,736,550
665,935
2,198,224
1,939,270
2,396,096
2,289,234
2,010,776
996,803
2,419,979
1,225,942
2,404,418
2,220,416
1,718,837

TREATED WATER PUMPING REPORT

RUNNING
TOTAL
1,364,681
1,969,808
4,113,440
4,783,887
5,783,719
7,554,259
9,316,323
11,223,310
13,120,071
15,415,755
17,880,066
20,146,013
22,282,862
24,275,586
26,518,971
28,758,787
31,179,737
32,916,287
33,582,222
35,780,446
37,719,716
40,115,812
42,405,046
44,415,822
45,412,625
47,832,604
49,058,546
51,462,964
53,683,380
55,402,217

RUNNING
AVERAGE
2,700,918
984,904
1,371,147
1,195,972
1,156,744
1,259,043
1,330,903
1,402,914
1,457,786
1,541,576
1,625,461
1,678,834
1,714,066
1,734,185
1,767,931
1,797,424
1,834,102
1,828,683
1,767,485
1,789,022
1,796,177
1,823,446
1,843,698
1,850,659
1,816,505
1,839,716
1,816,983
1,837,963
1,851,151
1,846,741



WATER PUMPING REPORT - TOTAL MONTHLY AVERAGE AND ANNUAL DAILY AVERAGE

ANNUAL MONTHLY AVERAGE
from 1978-2013

2014 2015 2016 2017 2018 2019
JANUARY 921,401 982,581 951,866 1,008,129 1,017,718 985,506
FEBRUARY 972,783 899,325 990,441 944,202 990,572 995,785
MARCH 1,162,262 1,185,289 1,260,958 1,362,603 1,423,137 1,028,287
APRIL 1,628,607 1,951,903 1,675,183 1,531,140 1,763,265 1,682,223
MAY 2,554,895 1,407,158 2,126,396 1,664,063 2,715,473 2,239,430
JUNE 3,116,761 2,443,088 2,684,200 2,792,473 3,373,343 2,626,847
JULY 2,679,176 2,987,266 3,118,577 2,704,002 3,048,099 2,865,161
AUGUST 2,619,138 2,929,069 3,215,891 2,158,243 2,588,089 3,044,966
SEPTEMBER 2,494,287 2,678,312 2,761,297 2,370,071 2,459,879 2,814,694
OCTOBER 1,816,309 1,786,327 2,053,569 1,440,836 1,339,430 1,546,996
NOVEMBER 1,107,138 1,139,791 1,194,828 1,135,276 1,026,190 1,079,446
DECEMBER 898,572 919,619 999,685 1,045,058 982,878 1,042,740
Total of Monthly
Average 21,971,329 21,309,728 23,032,891 20,156,096 22,728,073 21,952,081
Annual Monthly
Average 1,830,944 1,775,811 1,919,408 1,679,675 1,894,006 1,829,340
2020 2021 2022 2023 2024 2025
JANUARY 1,044,009 1,161,771 1,102,644 1,079,783 932,600 959,158
FEBRUARY 1,016,581 1,246,955 1,087,932 1,050,626 895,293 923,782
MARCH 1,308,317 1,207,604 1,115,113 1,068,667 1,022,006 1,161,087
APRIL 1,868,792 1,841,144 1,840,332 1,899,967 1,810,903 1,846,741
MAY 2,824,709 1,951,034 2,419,403 2,109,724 2,447,238
JUNE 3,329,929 2,685,689 2,837,504 2,374,146 2,759,970
JULY 2,816,800 3,227,453 2,696,154 2,432,048 2,593,624
AUGUST 3,048,754 3,049,651 2,656,857 2,432,048 2,643,560
SEPTEMBER 2,427,889 2,656,326 2,506,060 2,126,370 2,452,890
OCTOBER 1,920,007 1,811,689 1,872,821 1,637,142 1,907,575
NOVEMBER 1,185,766 1,246,012 1,115,090 970,307 925,572
DECEMBER 1,090,004 1,077,914 1,094,785 858,878 891,162
Total of Monthly
Average 23,881,557 23,163,242 22,344,695 20,039,706 21,282,393 4,890,768
Annual Monthly
Average 1,990,130 1,930,270 1,862,058 1,669,976 1,773,533 407,564

YEAR
1978
1979
1980
1981
1982
1983
1984
1985
1986
1987
1988
1989
1990
1991
1992
1993
1994
1995
1996
1997
1998
1999
2000
2001
2002
2003
2004
2005
2006
2007
2008
2009
2010
2011
2012
2013

3,417,038
2,359,628
2,340,723
2,204,668
1,981,657
2,202,084
2,077,328
2,041,761
2,448,842
2,392,992
2,617,253
2,452,398
2,274,213
2,600,497
2,468,108
2,706,996
2,772,865
2,599,979
2,718,012
2,778,802
2,764,985
2,686,897
2,870,918
2,613,727
2,545,514
2,294,070
1,936,373
2,050,567
1,907,597
1,819,832
1,825,493
1,742,560
1,834,444
2,014,490
1,679,675
1,897,788

wateruse.xls
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City of La Junta

Electric Department

P.0O. Box 489 ~ 601 Colorado Avenue
La junta, Colorado 81050

April 2025
Report

In addition to daily reads, disconnects, and maintenance, the crew performed these additional tasks:

* We had a transformer go bad behind DeBourgh Manufacturing. We also replaced multiple HPS
parking lot lights with LEDs.

® A new lift pole was added at 4™ Street and Harriet Avenue.

® A large tree fell on a service in the alley at CDS near 9™ Street and Grace Avenue.

® The crew set a new dead-end pole at the Cemetery.

e We pole enforced a broken pole North of Casa Del Sol.

* A phase broke off a cross arm near Highway 109. We replaced the arm and pole.

* A semi-truck hit the traffic light on 3" Street and Colorado Avenue.

* During a maintenance period at the Light Plant Substation, there was a brief system-wide outage at

4:00 am.

SOLAR Accounts

The total kWh returned to the system was 24,960 kWh from 43 customers. A total of $1,198.08 was rebated
at the avoided cost.

There are currently 40 residential and 2 commercial solar customers.

System Update



La Junta Municipal Utilities
4/30/2025

TO: ARKANSAS RIVER POWER AUTHORITY

GenerationFee—$0-0044-perkwh-generated: 0 $0.00
Fuelfea-$223 nerzallon-diesel 0 $0.00
Total: $0.00

Estimated kW Demand 12,990 Estimated kWh 6,423,315



La Junta Municipa) Light Plant

Monthly Report
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Below is the April 2025 supplemental informat

CUSTOMER INFORMATION
CUSTOMERS 2025 2024 +/- PERCENT CHANGE
RESIDENTIAL 2,804 2,791 13 0.46%
COMMERCIAL 439 431 8 1.82%
INDUSTRIAL 10 10 0 0.00%
MUNICIPAL 29 29 0 0.00%
3,282 3,261
LANDFILL
TONS 2025 2025 2024 2024
April YTD April YTD +/- % CHANGE
OTERO COUNTY LANDFILL 647.23 2,138.02 483.79 1,867.97 163.44 25.25%
SOUTHEAST RECYCLING 23.45 185.18 13.01 74.15 10.44 44.52%
CLEAN VALLEY - CURBSIDE 5.04 13.92 2.73 12.81 2.31 45.83%
CLEAN VALLEY - TRAILER 1.53 4.60 2.91 10.73 (1.38) -90.07%
677.25 2341.72 502.44 1965.66
TONNAGE
OPEN TOP 47.95
COMPACTOR 14.44
RESIDENTIAL 240.93
COMMERICAL 145.21
ROLL OFFS 223.2
671.73
OTHER INCOME
2025 2024 2025 2024 PERCENT
ITEM A
April April YTD YTD CHANGE
SPECIAL PICK-UP 4 4 10 10 0 0.00%
40-YD BOXES 35 29 140 94 46 32.86%
20-YD BOXES 17 40 62 80 -18 -29.03%
OVERAGES 20 20 53 35 18 33.96%
COMPACTOR 6 6 17 20 -3.00 -17.65%
TRX STATION (OPEN BOX) 47.95 42.75 130.95 125.08 5.87 4.48%
TRX STATION (COMPACTOR) 14.44 19.80 36.96 5.30 32 85.66%

TOTE REPLACEMENT 37 -6 -19.35%




RESOLUTION NO. RUB-1-2025

A RESOLUTION RECOMMENDING TO CITY COUNCIL THE
AMENDMENT OF THE 2025 BUDGET FOR THE SANITATION FUND

WHEREAS, the Board of Utilities Commissioners of the City of La Junta have
determined that it would be necessary to make additional expenditures in various City
Utility Funds; and

WHEREAS, the Sanitation Fund anticipates expenditures not otherwise
anticipated at the time of the creation of the 2025 budget; and

WHEREAS, the Board of Utilities Commissioners of the City of La Junta have
determined a need and/or benefit to a cardboard recycle program; and

BE IT THEREFORE RESOLVED AS FOLLOWS:

BE IT RECOMMENDED by the Board of Utilities Commissioners of the City of
La Junta that the City Council amend the 2025 operating budget as follows:

SECTION 1. Sanitation Fund — That an additional $128,200.00 be appropriated
for the following expenditures:

A. The expenditures shall be for the following:
1. DUMPSEErS (200) ..oveeeeiiiiiiiieeeieeee e $ 128,200.00
B. The revenue sources shall be as follows:
1. Savings (Transfer from Retained Earnings) ..........cccccceeeenne $ 128,200.00
BE IT FURTHER RESOLVED that this Resolution be forwarded to the City Council
with the request of the Council to amend the 2025 Budget accordingly.
RESOLVED this 13" day of May, 2025.

CITY OF LA JUNTA
BOARD OF UTILITIES COMMISSIONERS

Patrick Berg, Chairman
ATTEST:

Melanie R. Scofield, City Clerk



