Envision a safe,
flourishing
downtown that
provides a
strong
commercial tax
base

Strive to be
active stewards
of existing aging

infrastructure

Recognize
importance of
experience, well
trained, and
community
minded staff

AGENDA

REGULAR MEETING LA JUNTA CITY COUNCIL

La Junta, Colorado
August 19, 2024
6:00 PM
Council Chambers
Municipal Building

601 Colorado Avenue

CALL TO ORDER (Mayor Ayala)
INVOCATION (Mayor Ayala)
PLEDGE OF ALLEGIANCE (Mayor Ayala)

ROLL CALL (City Clerk)
Council Members Supervisors

Others

Ensure its
electorate is
well informed of
on-going
successes and
future plans

Envision a safe,
secure
community for
its families and
youth

Promote
redevelopment
of existing
businesses and
neighborhoods
and increase
quality of life for
all its residents

Ramirez
Velasquez
Stoker
Ayala
Ochoa
Pantoya
Rikhof

MINUTES OF PREVIOUS MEETINGS (Mayor) (Action)
Regular Meeting August 5, 2024

INFORMATION
A. Eagle Scout (John Smith)

B. LaJunta Cemetery (Brock Hinkhouse)

CITIZEN PARTICIPATION FOR NON-AGENDA ITEMS ONLY (5-minute time limit per person)

UNFINISHED BUSINESS
A. City Manager Search (Mayor) (Information)

NEW BUSINESS

A. Application for a Special Events Permit by La Junta Chamber of Commerce, Christina
Tozzie, Event Manager. The event is Early Settlers Day to be held September 7, 2024 from
4:00 p.m. to 11:59 p.m. at the City Park Tennis Courts (City Attorney) (Action)

B. First Reading/AN ORDINANCE MAKING SUPPLEMENTAL APPROPRIATIONS TO THE
INTERNAL SERVICE FUND FOR THE CALENDAR YEAR 2024 (City Attorney) (Action)

C. Committee/Board Reports
D. Interim City Manager Comments
E. Governing Body Comments

F. ADJOURN
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CALL TO ORDER: A regular meeting of the City Council of the City of La Junta, Colorado, was called to
order by Mayor Ayala on Monday, August 5, 2024, at 6:00 p.m. in the Council Chambers of the
Municipal Building.

INVOCATION: Mayor Ayala gave the invocation.
PLEDGE OF ALLEGIANCE: Mayor Ayala led everyone in the Pledge of Allegiance.

ROLL CALL: The following Council Members were present:

Damon Ramirez, Ward 1
Paul Velasquez, Ward 1
Joe Ayala, Mayor

Lisa Pantoya, Ward 3
Maureen Rikhof, Ward 3

Absent: Jeremiah Stoker, Ward 2
Chandra Ochoa, Ward 2

Also present:  Brad Davidson, Interim City Manager
Erin Harris, City Attorney
Melanie Scofield, City Clerk
Aliza Libby, Director of Finance
Kristin Carpenter, La Junta
Terry Smalling, La Junta
Betty Velasquez, La Junta
Val Clark, La Junta
Jeff Richardson, La Junta
Josh Harris, La Junta
Colleen Oquist, La Junta
Dottie Burnett, La Junta
Angela Ayala, La Junta
Reece Blincoe, EOSD Superintendent
Nancy Harrington, La Junta
Jason Key, La Junta
Nancy Bennett, La Junta
Daniel Romero, La Junta
Melissa Root, La Junta
Ashli Hernandez, Swink
Adrian Hart, SECO News
Bette McFarren, RF Gazette

MINUTES OF PREVIOUS MEETING: Mayor Ayala asked if there were any corrections or additions to
the minutes of the Regular City Council Meeting of July 15, 2024. The mayor asked for a motion to
approve the minutes as published.

MOTION TO ACCEPT THE JULY 15, 2024 MINUTES AS PUBLISHED: Rikhof
SECOND: Ramirez

DISCUSSION: There was no discussion

VOTE: The motion carried 5-0 (Stoker and Ochoa absent)
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INFORMATION
A. East Otero School District Superintendent (James “Reece” Blincoe). Superintendent Blincoe
informed the council that we need to grow our schools to the point where they’re bringing more
teachers to town, more people working here and more money circulating throughout our community.
Having our businesses doing better and succeeding more is all part of the vision of the future of our
schools. There are six agenda items that are being focused on over the next three years:
1. Refine the curriculum being taught within State standards and refining instruction,
2. Engage students to give them focus, direction, and something to strive for,
3. Bring in career pathways by working with Otero College to prepare students for the future,
4. Engage the families to get them more involved and engaged in the learning practice,
5. The superintendent will connect with community and stakeholders to be visible within the
community, and
6. Align support systems in the school to support teachers and principals to make our schools
successful.

CITIZEN PARTICIPATION FOR NON-AGENDA ITEMS (5-minute time limit per person):
1. Colleen Oquist, 1716 Carson Avenue: Requested street closures for the Tarantula Fest which will
be held September 27t and 28™. Information is on the website: visitlajunta.net.

2. Jason Key, La Junta: Discussed the cost benefit analysis of proposing a camping ban. It shows that
paying for homeless to have minimal housing, food, healthcare, and job counseling costs far less
than the public cost of policing their street life. Need to take a look at the costs that go into
criminalizing homelessness. Need to utilize the correction system as a place for people who pose a
genuine danger to the public. That doesn’t include individuals whose only offense is living
unsheltered.

3. Kiristin Carpenter, 1923 College: Works for Colorado Consortium which is a branch of the School of
Pharmacy at Colorado University. They focus on substance use education and technical assistance
in Colorado and homelessness is a constant theme. Would like the council to consider pausing
further work on the proposed camping ban ordinance until they have time to explore sufficient
alternative shelter and referral options available to the community. Camping bans have not been
proven effective in addressing homelessness.  They disproportionately impact vulnerable
populations which includes individuals with disabilities, veterans, and families who have children.
Asked the council to participate on a planning task force with local organizations who are experts in
treatment, recovery, behavioral health, homelessness, housing and create a strategic plan that aids
the community at large with thoughtful care while reducing harm.

4. Lisa Trigilio, Fort Lyon Program Director, 25 Chaparral Cr: Hoping to get some kind of agreement or
try a task force that could go around and talk to people, tell them about resources, have them come
out to Ft. Lyon to take a look. There’s a lot of solutions that could be tried because camping bans
and the punitive portion of this doesn’t work. It's about people that need help whether its mental
health, substance use or both. Perhaps the council would come out and see what is done at Fort
Lyon. There are so many lives that have been changed. It's a very hard population that needs
served but there’s so many wonderful rewards coming out of that. Working together, the City of
La Junta can improve this problem.

5. Val Clark, 906 Santa Fe Ave: There are success stories. Folks that are homeless now can become
productive again. Many of them also bring with them health subsidies such as Medicaid and SSDI.
There are also grants that can be considered. A lot of the homeless that are here now were here for
a long time. Maybe they can be helped in finding resources or a place for them to go. Maybe
consider a triage situation.

6. Jeff Richardson, 617 San Juan Ave: Ended up in Fort Lyon due to alcoholism and drug addiction
and became homeless. Accepted being homeless. Alcohol, drug addiction, mental health are a big
problem. There is a solution out there. There’s a solution for these people and its not to put them in
jail. It's hard for people who haven't actually experience some of these things to really process a
day in the homeless. Need to try to give these people a chance rather than a citation or criminal
record.
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7. Ashli Hernandez, Swink: Here on behalf of the Kitchen of Kindness. We have a lot of
compassionate, big-hearted people that are willing to give their time. As it was said before, not
every story is the outcome that we would hope for but we do see the ones that are and that’s
wonderful. They become a part of the community and we just do everything we can all the time to
continue to make this a better place, find solutions. The Kitchen of Kindness helps these people and
they start coming whether they get into a better place or have found a home. They've started to
know us. We've become their friends. We've become where they network. We’re not just people
that help them with food anymore. It's maybe a light at the end of their tunnel. We want you to be
aware that we’re ready to become part of the solution and find something for these folks.

UNFINISHED BUSINESS

A. City Manager Search. There were two finalists, one of them accepted another position elsewhere.
Still moving forward with the other finalist. He’s going to meet with the search committee at 5:00
p.m. on Wednesday the 7th, then there will be a Meet and Greet at 6:00 p.m. at the Senior Center
for the public to attend. The following day, the council will interview Mr. Comiskey. People were
encouraged to not read anything into the search process other than what the mayor has said.

B. Second Reading/AN ORDINANCE MAKING SUPPLEMENTAL APPROPRIATIONS TO THE
GENERAL FUND, INTERNAL SERVICE FUND, ELECTRIC FUND, WATER FUND, WASTE
WATER FUND, AND SANITATION FUND FOR THE CALENDAR YEAR 2024. The ordinance was
introduced by title only, there being copies available to those in attendance.

MOTION TO PASS THE ORDINANCE ON SECOND READING: Velasquez
SECOND: Ramirez

DISCUSSION: Council Member Rikhof is pro transparent budgeting process. Questioning the most
is the insurance rates. For her it is about the city council having a budget that they vote on in
November that is transparent and is put together as well as it can be in a way that is going to reflect
what the city can expect going forward for the next year. It is particularly important since the
reserves have been declining at a very significant percentage over the last five years.

It was noted that things do come up during that year that require a supplemental budget and that the
budget is a living document.

VOTE: Those voting YES: Ramirez, Velasquez, Ayala, Pantoya
Those voting NO: Rikhof
The motion carried 4-1 (Stoker and Ochoa absent)
NEW BUSINESS
A. A Resolution Declaring the City’s Participation in the Jump Start Program. Resolution No.
R-10-2024 was presented for the council’s consideration. The Jump Start Program is a grant
program that requires participation by the city as well as businesses. The original resolution had a
sunset date of 2020 for the program. There is a business in the city right now that wants to take

advantage of the Jump Start Program. This new resolution will change the language to permit it not
to be outdated.

MOTION TO ADOPT RESOLUTION NO. R-10-2024: Rikhof
SECOND: Pantoya

DISCUSSION: The funding source for this grant is OEDIT (Office of Economic Development and
International Trade). Also, the name of the college needs to be changed to “Otero College”.

VOTE: The motion carried 5-0 (Stoker and Ochoa absent)
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B. A Resolution Concerning the Petition for Annexation Filed by Pamela Sisson. Resolution No.
R-11-2024 was presented for the council’s consideration.

MOTION TO ADOPT RESOLUTION NO. R-11-2024: Rikhof
SECOND: Velasquez

DISCUSSION: This is a vacant lot. Annexing into the city allows them to build using different rules
and codes and also gives them access to the city’s infrastructure (sewer, electric, water, trash).

VOTE: The motion carried 5-0 (Stoker and Ochoa absent)

C. Committee/Board Reports

1.

Senior Center (Council Member Velasquez):

Starting September 15, they’re going to be discontinuing all dances.

¢ Membership is about 500 strong.

e Wednesday mornings at 8:00, they have a veterans meeting (fellowship).
e Looking at renting out the facility.

Tourism Board (Council Member Rikhof):
o Dawn Block gave a fantastic presentation about the multimodal grant.
e There were two different partnerships that were presented for basically free consulting work.

F. Interim City Manager Comments

CIRSA will be helping with some coverage of funds for some of the items at the Brick and Tile
Park. We've also received updates on the quotes from TLM and Dibble to get some stamped
plans for the sturdiness of the bridge.

The pool closes this Sunday to the public. They held a movie at the pool last Thursday and the
turnout was very good. The annual dog days will be held on August 17 from 10:00 a.m. — 12:00
p.m.

We currently have Football and Volleyball registrations open.

Last Thursday at the airport, we had sixteen Blackhawks come in for some refueling and sold
about 4,000 gallons of fuel.

The Electric Department has been working hard through these hot days trying to make sure that
we have good power. They changed out a bunch of transformers to update around town.

The Street Department has been working on the ballfield at 22", They had some drainage
issues again. They are also looking at finishing up the project on the 3 Street bridge.

Last week, the Police Department worked closely with CBI and were very successful on hitting
some drug areas in town.

The Fire Department deployed a crew over to the southwest region of Colorado.

Shared handouts with stats and numbers from the Library for the first six months of the year and
an update from Mr. Jackson on the Industrial Park (airport, golf course, property management).
Getting ready to dive into the budget with the supervisors. Will begin one-on-one meetings next
week.

Mayor Ayala: Police in the Park will be this Friday, August 9™ from 6:00 p.m. — 8:30 p.m. at the
La Junta City Park.

G. Governing Body Comments

1.

Council Member Rikhof:

e Thanked Brad and the entire staff for the work put into the budget planning session. There
were some great resources and would encourage us to go back to the planning session
again and figure out how to do it so more people want to come and learn. It was a very
valuable evening.

e Have been doing a lot of reading, homework, about the issue of our unhoused people in our
community and from what we heard tonight, would suggest that we reframe next weeks
conversation as a conversation about the unhoused in La Junta and not focus on a
particular piece of legislation. It's a very dynamic problem and we have a lot of people in
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this community who know a lot about it and a lot of them are not sitting up here. | would like
to broaden what we’re planning to talk about and that we make it a conversation that is more
inclusive of what the real issue is and that’s people who don’t have a home to go to.

2. Council Member Velasquez:
e Want to commend Mr. Gil Esquibel. He takes it upon himself to go to the recycling
containers by Veterans Field and clean it up by himself. That's the type of citizen
involvement in our community that makes La Junta such a great place.

3. Mayor Ayala:

e Thanked the Chamber for the BLT. It was a really great event. The speaker was a
professional in Economic Development. The way they did it in Kansas is different than how
we do it here. They had their county and their city pay in for one Economic Development. |
thought that was very interesting.

e We talked about work sessions and the one we have next week. We’re also going to plan
another ordinance work session and a budget work session as well.

There being no further business, the regular meeting adjourned at 7:12 p.m.

ATTEST: CITY OF LA JUNTA

Melanie R. Scofield, City Clerk Joseph Ayala, Mayor



ORDINANCE NO. 1667
AN ORDINANCE MAKING SUPPLEMENTAL

APPROPRIATIONS TO THE INTERNAL SERVICE FUND
FOR THE CALENDAR YEAR 2024.

FACT 1, the City of La Junta has adopted a budget for the calendar year 2024; and

FACT 2, various funds anticipate expenditures and other changes not otherwise
anticipated at the time of the creation of the 2024 budget; and

FACT 3, the equipment will save time and money as well as be more efficient in the
overall maintenance of our parks; and

NOW, THEREFORE, BE IT ORDAINED, the City Council of the City of La Junta
approves the changes as follows:

INTERNAL SERVICES Expense Capital Outlay (Equipment) 147,800.00
Revenue Retained Earnings 147,800.00

PASSED on first reading this 19™ day of August, 2024.
ADOPTED and approved as this day of September, 2024.

CITY OF LA JUNTA

Joseph Ayala, Mayor
ATTEST:

Melanie R. Scofield, City Clerk
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Proposal

August 8, 2024

Jennifer Hinkhouse
City of La Junta
601 Colorado Ave
La Junta, CO 81050

Dear Jennifer,

We are pleased to propuse prices on the following Madvac equipment:

One - 2023 Madvac 1.5175 Mini Sweeper equipped with the following:
* Hatz 58 FIP Engine
* Enclosed Cab
» Heatand AC
* Rear View Camera
* Gutter Broom Speed Control
* Gutter Broom Down Pressure
* Engine Warning System
» Ernergency Stop System
» Lighting Package
* Cartridge Filtration System
* 4’ x 15' Retractable Wandering Hose
» 1,800 PSI Wash Down
* Heated Mirrors
* Audio System
* Flat Tire Proofing
* Serial Number - MADSD175VINLO00021
sApprox. 22 Hrs

Price FOB: La Junta, CO $147,750.00

Warranty: Standard 1-year or 1000 hours, limited parts and labor coverage also available.
Trade-In None.

Terms: Net 30 days after receipt of the invoice.

Estimated Delivery: Faris Stock, Subject to Prior Sale

Delivery will be confirmed once order is received & accepted by Manufacturer.

Additional Terms and Conditons

* All Prices are firm for 30 days from the date of the quote, subject to change by manufacturer without notice.

» If financed, order is subject to credit approval.

* Special order equipment may require a down payment prior to order being placed with the manufactucer.

* Unless other wise noted, prices do not include state or local taxes.
Thank you for the opportunity of quoting this equipment.
Sincerely,

FARIS MACHINERY COMPANY

By:

Jason Barcus City of La Junta

District Manager Date

Cell Phone # 719-499-2888
e-mail Address: jason.barcus@farismachinery.com

This orders is not binding until accepted by Faris Machinery Company, and Is subject o terms and conditions set forth by Faris Machinery Company. No

additional conditions, agreements or modifications to the tenme herein shall be accepted by Faris Machinery Company.
Quote #: MV-LS175-03-080824

Page 1 of 1
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Specifically designed to handle
all the areas your large street
sweeper can’t access or manage

» Sidewalks « Alleys

+ Bike & pedestrian lanes . Pathways

« Parking lots - Alongside buildings
« Curb side » Public markets

L8175 is the ultimate
sweep / vacuum / wash
mobile cleaning unit for

. Cities and municipalities

«» Outdoor cleaning contractors
» Airports & seaports

- Transit authorities

« Healthcare services

- Distribution centers

- Shopping malls

« Educational & sports facilities
» Manufacturing facilities

- Amusement parks

« Casinos

 Military

« Correctional facilities



Key Attributes

« LS175is the ONLY 48" wide closed cabin high-dump
sweeper manufactured in North America. Everything is
built according to North American standards;

« In the category 1.5 to 2 cu.yd. hopper capacity, LS175 is
the lowest priced compact sweeper on the market;

+ OEM spare parts shipped within 48 hours;

» 10 t0 12 year lifespan will outlast most competitive models;

» A CDL is not required to operate
this maching;

» Fully street legal lighting - safe and
gasy to use;

« For maintenance, LS175 offers
unprecedented easy access to all
critical components of the
machine; (electrical box, manifolds,
spool valves)

» Madvac has a 35+ years track
record of success - when your
machine is due for replacement
we'll still be around.

Built to suit
your needs

Configure the LS175 according to
your specific requirements

» Stowed retractable wander hose
« Pressure washer gun

» Electric windshield defrost

» Heated mirrors

« Radio + CD + MP3 player system
» Fire extinguisher

- Tire flatproofing

To request a quote www.madvac.com
Diesel { Gas -> LS175 -> Request a quote




M d dvac LS1 75 Data & Performance Information

Capacities

Fuel tank 21.1gal. (80L)

Hydraulic system 23.7 gal. (90 L) 15046

Litter capacity 1.75 cu. yd. {1.34 m3) (353 gal.)

Engine Data

Model Hatz Tier 4 Final engine 3H50TIC 3 ¢yl. turbo
with in-cab troubleshooting switch and light
Displacement 91.54 cu, in. {1500 cc)

Gross rated power 58.5 HP {44.0 kW) @ 2800 RPM
Air cleaner Donaldson 2-stage filtration system

Litter Collection System

Type 3-stage filtration process -
water, rotary filter, bag {or cartridge)
Frame / body Triangular frame tubing for engine 0.25" (6.35 mm)

/13 gauge fully welded / reinforced steel
Container material Stainless steel
Dumping height 64 in. (1626 mm)
Container payload 2000 Ibs (907 kg)
Power wash Pressure washer 1800 psi {optional)

Vacuum System
Vacuum rating 2000 CFM

Remote vacuum 4 in. (101 mm) X 15 ft. (4.57 m) stowed wander hose
(optionai)

Drive Rear wheel drive fully controiled by electric pedal

Forward speed 15 mph (24 km/h)

Tires Radial 225 R 12 on all 4 wheels

Brakes Front hydraulic standard brakes; rear hydrostatic
brakes; rear mechanical parking disk brakes

Gradeability 11.3 deg. (20%)

Curb weight Dry 5500 Ibs {2495 kg)

Suspension
Front
Rear

Two coil springs / heavy duty shock absorbers
Two coil springs / heavy duty shock absorbers on
axle

4 exprolink §Y Madvac®

Sweep Gear

Brushes Two brushes (Independently joystick controlled)
25 in. (635 mm) diameter each polypropylene

Sweeping width  From 44 in. (1118 mm) to 80 in. {2032 mm)

Pickup nozzle Electric raise/lower with polymer skate and wheels

Brush speed 0 RPM to 150 RPM

Brush arm Floating and adjustable

In-cab Brush speed & down pressure

Electrical

Lighting 2 headlights; 2 hazard lights; 4 work lights; 4 strobe
lights; side panel light; brakes, turn, reverse signals,
SMV sign

Instruments Hour meter, fuel gauge, no water indicator, brake

indicator, left turn signal, engine ol indicator,
battery indicator, engine temperature indicator,
right turn signal, glow plug indicator, engine
maintenance required

Cab

Cab 200-degree cab vision

Windshield Full windshield laminated glass

Windows Full ventilation, pivoting side windows that open
each side

Light interior dome light

Heating / AC HVAC unit

Defrost Windshield heated micro fllament (optional)
Heated mirrors {optional)

Seat Adjustable suspended air seat with 2-point seat belt

Width 48 In. {1219 mm)

Length 136 in. (3454 mm)

Height 86 in. {2184 mm) with bag filtration system
88 in. (2235 mm) with cartridge filtration system

Wheelbase €5 In. {1651 mmy)

Ground clearance 8.5 in. (216 mm)

Hydraulic System

Drive system Heavy duty hydrostatic drive with infinite movement

engine following RPM with anti-stall

Proud manufacturer of the Madvac product line

Telephone:
o 1-855-651-0444 (toll free - US/Canada)
* 1-450-651-0444 (international}

Fax: 450-651-0447

Email: info@exprolink.com
Address: 2170 Rue de la Province, Longueuil QC, Canada J4G 1R7

Website: www.madvac.com
Sourcewell (US) and Canoe (Canada) contract vendor number; 093021-EXP
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Parts and Service Support

Over 7 Decades of Building Your Heavy Equipment Success
Faris Machinery is your one-stop shop for all things heavy equipment. As a family-owned
company with 71 years of experience, we're dedicated to providing exceptional Field and
Branch Service and building long-lasting relationships with our customers.
Unmatched Expertise You Can Trust

Our Service and Parts team of experts boasts a combined 500+ years of industry knowledge.
Whether you need help choosing the right equipment, maintaining your machines, or getting
back up and running after a breakdown, we have the experience to handle it all.

Maximizing Your Uptime
We offer comprehensive Field and Branch Service and Parts solutions to keep your equipment
running smoothly. Our dedicated service team is available to minimize downtime and ensure
your projects stay on schedule.

More Than Just a Dealer, We're Family

At Faris Machinery, we understand the value of personalized service. We treat our customers
like family, going the extra mile to understand your unique needs and find the perfect solutions
for your business.

Your Partner in Progress
Your success is our success. That's why we go beyond just selling equipment. We consider
ourselves partners in your heavy equipment journey, committed to helping you achieve your

goals.

As always “We Put Our Customers First!”
Sincerely,

The Faris Machinery Team



