LA JUNTA URBAN RENEWAL AUTHORITY

CALL TO ORDER: The La Junta Urban Renewal Authority Board of Commissioners held a
Regular Meeting on Thursday, July 23, 2026 at 3:59 p.m. in the Council Chambers. The
meeting was called to order by Chairperson Mason.

Board Members Present Absent

Subject to approval at the

Joe Ayala August 27, 2026
Nancy Bennett

Marty Fleischacker
Carly Johnson
Cheryl Lindner
Toni Madrid

Ben Mason

Zach Miner

Angel Saucedo

Urban Renewal Meeting

Also present: Melanie Scofield, City Clerk/URA Director
Cristian Estrada, Deputy City Clerk

CITIZEN PARTICIPATION - None
MINUTES: June 25, 2026

Chairperson Mason asked if there were any corrections or additions to be made to the June 25,
2026 minutes.

MOTION TO APPROVE JUNE 25, 2026 MINUTES: Lindner

SECOND: Bennett

AYE: Ayala, Bennett, Fleischacker, Johnson, Lindner, Madrid, Mason, Miner, Saucedo
OPPOSED: None

The motion carries.

FINANCIAL STATEMENTS - June

Marty Fleischacker provided the June Financial Statement — Assets for May $238,265.04. Our
investments are $382,302.54. Accounts receivable is not noted this month; notes receivable for
$158,868.23. Grand total is $779,435.81. Melanie has provided a breakdown of the items, as
requested by the board.

Cheryl Lindner — On the statement of revenue and expenses, under rehap grants, month to date

was $10,000 and year to date was $60,000. What was the $10,000 spent on? Also, under
project expenses month to date is at $3,175.90. What was that spent on?
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Melanie Scofield — Unsure about the $10,000 spent; will find out and will get back to the board
regarding that amount. As for the $3,175.90, that amount may be from receipts that were turned
in by the kava bar for the windows from funds provided by the Spark Grant.

Cheryl Lindner — Regarding the Spark Grants and funds being reimbursed, does the total
project have to be done or can it be done in portions?

Melanie Scofield — The board decided portions, in the case that businesses did not have the
entire means to fund their projects.

MOTION TO APPROVE JUNE FINANCIAL STATEMENTS AS PRESENTED: Bennett
SECOND: Johnson

AYE: Fleischacker, Johnson, Lindner, Madrid, Mason, Saucedo

ABSENT: Ayala, Bennett, Miner

OPPOSED: None

The motion carries.

REPORTS:

A. Plaza Building (Bennett/Mason) Nancy Bennett — The electric has passed inspection;
Martin Montoya has visited and said that the building passes occupancy inspection, but the
parking lot is not finished to the point of awarding the Certificate of Occupancy. He is striping
the parking lot this week and putting up the handicap signs.

B. Copper Kitchen (Baca) — Melanie Scofield — He was supposed to have them this week, but
have not heard back from Mr. Baca yet. There is some movement on their storefront, so
there is activity going on.

NEW BUSINESS

A. Early Settlers Day Booth — Ben Mason — The booth costs $51.00. Angel will be manning
the booth throughout the day. If it is something that the board still wants to do, we will accept
motions. We would have to be set up and ready by 9:00 a.m. The booth will be under City
Park Gazebo 1 right beside the fishing derby.

e Angel Saucedo — Is there a goal that the board would like to accomplish for this event? |
feel like we need to have more of a goal of what the board would like to get out of this.
Perhaps we advertise the Spark Grants and more information regarding the URA in
general?

o Zach Miner — | would like to see what was presented at the summit for Urban
Renewal be presented at the Early Settlers Day booth. We need to establish the
URA Facebook page, too.

o Cheryl Lindner — We could even have visual aides showing what the URA has
accomplished, such as all of the storefronts that have benefited from the Spark
Grants and even pictures of before and after photos, if possible.

o Melanie Scofield — | have created a URA Facebook page. However, it is currently
blank. | paid for the booth space already, as it was due by today. Since the City
of La Junta is a Chamber of Commerce member, the cost was actually $30.00.
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MOTION TO APPROVE THE URBAN RENEWAL AUTHORITY INFORMATION BOOTH AT
EARLY SETTLERS DAY: Miner

SECOND: Saucedo
AYE: Fleischacker, Johnson, Lindner, Madrid, Mason, Saucedo
ABSENT: Ayala, Bennett, Miner

OPPOSED: None

The motion carries.
B. Revised Spark Grant Application

Updates were presented to the board regarding the Program Structure as well as updating
procedures.

Ben Mason — This is regarding the URA releasing another $50,000.00 of Spark Grants because
we have completed the first ten (10) already.

MOTION TO APPROVE THE REVISED SPARK GRANT APPLICATION WITH CHANGES IN
LANGUAGE IN THE ELEGIBLE APPLICANTS CLAUSE FROM “...WITH A CURRENT CITY
BUSINESS LICENSE AND PROPERTIES IN GOOD STANDING” TO “BUSINESSES
REGISTERED WITH THE STATE IN GOOD STANDING”: Johnson

SECOND: Fleischacker

DISCUSSION: Cheryl Lindner — One thing about the program application for the Spark Grant
regarding the “Eligible Applicants” clause, it states “Active, operating businesses located within
the TIF (Tax Increment Fund) District within a current city business license and properties in
good standing.” The City of La Junta does not require business licenses, but instead they
require State Sales Tax Licenses. Those are two very different things. In my opinion, that
language should be changed. | spoke to Melanie regarding what properties “in good standing”
means. The second thing is about the procedures. It says “All projects must start within sixty
(60) days of URA approval and be completed within ninety (90) days of approval.” | think it
should instead be “...and be completed within ninety (90) days of project start date.”

Ben Mason — The point of ninety (90) days was brought up in the work session was for a “quick
refresh” of their business. This was presented so projects wouldn’t linger on five months past
their approval date. We would be able to see changes quickly. This update would be moving
forward.

AYE: Ayala, Bennett, Fleischacker, Johnson, Lindner, Madrid, Mason, Miner, Saucedo
OPPOSED: None

The motion carries.
C. Revised Blight/Safety Application

Ben Mason — This item is the one that a nhumber of board members called me for. The new
language would be located in the section regarding “Conditions of the Financial Assistance
Program”.

Cheryl Lindner — Brought up the good points raised from Ben’s email, especially around the
weather conditions and having had an application put in before. Also brought up conditions
within the loan and how other programs can still loan money, even if they already have a current
loan out with another program.
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Ben Mason — Would prefer language inserted in the application regarding that the board has the
right to review any application regardless if they have previously submitted an application in the
past.

The board further discussed the possibilities of including language in the policy regarding
projects that have applied for funding in the past. It was also discussed that insurance within a
building is important and may be the in the best interest of the URA to require insurance on a
building prior to accepting an application. It was mentioned that the focus of the URA should be
on the building itself, but keep an “eye” on the business. It was agreed upon that a work session
will need to be had to further the conversations surrounding the language in the application.

MOTION TO TABLE THE APPROVAL OF THE REVISED BLIGHT/SAFETY APPLICATION
WITH THE UNDERSTANDING THAT THE URA SET A WORK SESSION TO FIGURE OUT
THE LANGUAGE OF THE APPLICATION: Miner

SECOND: Fleischaker

AYE: Ayala, Bennett, Fleischacker, Johnson, Lindner, Madrid, Mason, Miner, Saucedo
OPPOSED: None

The motion carries.

D. Second Round of 2026 Spark Grants

MOTION TO CONDUCT A SECOND ROUND OF SPARK GRANTS: Madrid
SECOND: Bennett

DISCUSSION: Miner — Just to be clear: this will be adding another $50,000 and the wording
changes it from “the first ten projects” to whenever the limit of $50,000 is reached. It could be
ten projects, or twelve, etc.

AYE: Ayala, Bennett, Fleischacker, Johnson, Lindner, Madrid, Mason, Miner, Saucedo
OPPOSED: None
The motion carries.

E. Director Comments — Melanie Scofield — | will be reaching out to the participants of the first
round of Spark Grants to see where everyone is at on their projects. The three-month
threshold has been met.

e Regarding the financials: on the detailed one that was provided, there was one of the
breakdowns that showed an amount of $0.00 being received in June; that was a clerical
error. It was mis posted and has been paid.

e Last week, a check from SECCP in the amount of $90.00 was received for their lease
rent for the last nine years. That will be reflected on the July financials.

o Joe Ayala — Going forward, regular updates regarding the Spark Grant recipient
projects progress and whether or not some have finished by each update.

o Cheryl Lindner — What is the status of the URA Facebook page?

= Melanie Scofield — The Facebook page has been created, but there has
been nothing done to it. It can be searched and found on Facebook
currently, but it is blank. In regards to administrators: Joe has mentioned
before that it would be a good idea to keep the administrators to who
currently is an administrator to the City of La Junta’s Facebook page. As
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long as everyone sends me the pictures/stories/updates that they would
like posted, I will get it posted.

F. Governing Body’s Comments
e Toni Madrid — Continues to be concerned that if somebody has a loan and their property
is not insured, | can see problems come out of that. | think that people that get loans
should show us proof of insurance. Would like this topic to be added to the work session.
e Cheryl Lindner — Following up for the work sessions, and this was from the previous
meeting, it was recommended that we have a work session regarding the parking lots to
the Chestnut Apartments. Another topic that | would like to have followed up on in a work
session was regarding the Economic Summit and the results of that. The last topic would

be the meeting with SECCP.

o Melanie Scofield — | have a that list of topics; normally, you would only want two
or three topics on that list per work session. If more than that is on the agenda,
then not much work would be done.

o Toni Madrid — Let’'s say you send out a list, and we present several possible
topics, then we can send them out to everyone and everyone responds with what
is more pressing. Essentially, numbering all of the items from most important to
least important. What | like about this board is that we put the City of La Junta
first. The fact that we have quite a few work session items to discuss just goes to
show how much we care.

e Zach Miner — If we are having a work session on the revised Blight, Life Safety and
Accessibility application, we each treat it like we did when we worked on our payout
tables. Be prepared with information to discuss at the work session.

The next Urban Renewal Authority meetings will be held September 2, 2026 (work session);
September 9, 2026 (work session) and September 24, 2026 (regular meeting) at 4:00 p.m.

There being no further business, the meeting was adjourned at 4:55 p.m.

Cristian Estrada, Deputy City Clerk Ben Mason, Chairperson

5|Page



